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as a dynamic process involving continuous anticipation and adjustment during challenging entrepreneurial flexibility, and calculated risk-taking. Furthermore, connectivity to group 7 members has been identified as an important relational mechanism that allows top 8 management teams (TMTs) to respond innovatively to continuously changing environmental 9 demands (see Carmeli et al., 2013) . Relational features of resilience have also been explored 10 in TMTs through a focus on emotional carrying capacity (ECC), a relationship's capacity to factors that enable teams to withstand stressors, these characteristics do not explain how 20 resilient teams function. Importantly, Morgan et al. described team resilience as a "dynamic, 21 psychosocial process" (p. 552), which points to operational aspects of this construct and how 22 it changes over time. They went on to argue that "due to the contextual and temporal nature 23 of team resilience, future studies should aim to identify the processes that underpin the 24 resilience characteristics" (p. 558). The objective of this study was to address this gap in our 25 TEAM RESILIENCE IN THE WORLD'S BEST ATHLETES 6 understanding of team resilience. It is hoped that this research will advance knowledge in this 1 area by developing the conceptual scaffold required to build this important team-level 2 phenomenon (cf. Chan, 1998; Morgeson & Hofmann, 1999) . It is also anticipated that this 3 investigation will advance practitioners' knowledge and understanding of developing 4 excellence in elite sport teams. Specifically, practitioners will be provided with a framework 5 to enhance team resilience processes at the highest levels of sport and will be offered 6 practical ideas for working with team members and staff seeking to develop excellence. 7 Indeed, Yukelson and Rose (2014) argued that better knowledge and understanding of team 8 resilience is important for developing a culture of ongoing excellence in elite sport.
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Method
10
Research Design
11
This study was an exploratory investigation of team resilience that aimed to elicit rich 12 information and hence, qualitative methods were adopted (Silverman, 2006) . Ungar (2003) 13 proposed the use of such methods to extend the knowledge base of resilience as a scientific 14 construct. Specifically, he suggested that qualitative methods offer the potential to discover 15 "unnamed protective [resilience] processes" (p. 85). To better understand team resilience 16 processes in elite sport, the present study specifically employed narrative inquiry. The 17 premise of this approach is that individuals and groups structure their experience through a 18 "constructed form or template which people rely on to tell stories" (Smith & Sparkes, 2009, 19 p. 2). This "constructed form or template" refers to the patterns contained within stories that 20 make it possible to understand the way people create meaning in their lives. Proponents of 21 narrative inquiry also assert that examining a person's stories can help explain human 
16
The players were selected from club teams that competed in the professional English league. the analysis using a structured framework comprising key sections such as the temporal phase
11
(e.g., life chapters), key events, progression narrative, significant people, and metaphorical 12 imagery.
13
Methodological Quality
14
The quality of the methodological approach was evaluated using four main criteria. 
Results
17
The results, representing the findings from the narrative analysis of the eight where "the line on the graph pointed steadily up" (Hill, 2006 During the middle phase, the team lost several key matches and also decided to strike recognized that the strike "was a disaster waiting to happen" where "nobody would win" The team were gathering momentum and then, once again, due to influences for highlighted by players describing how their ability to share responsibility enabled the team to 6 withstand stressors through "a triumph of self-discipline, which is something we had been creating an environment in which followers can achieve their optimal potential (Bass, 1985) . 13 The findings showed that transformational leadership emerged as a pivotal team resilience 
Team Learning
16
The findings of this study also revealed that team learning processes underpinned the 17 team's resilience. Team members referred to their ability to "file away the knowledge" 
Strengths and Limitations
15
When employing qualitative methods it is important to consider some of the strengths 16 and limitations of the approach adopted. A notable strength of this investigation was the 17 appropriateness of the selected team for a study on team resilience. Firstly, the participants 18 were part of a team which remain the only England side to win the Rugby World Cup.
19
Secondly, the participants' experiences of both individual and collective adversity provided 20 an authentic representation of team resilience. Another strength of this investigation was that 21 the data gleaned from the analysis of the autobiographies contained a wealth of narratives. By using narrative analysis strategies that paid particular attention to the chronology of 
Future Research
15
The findings of this study suggest that team resilience processes are likely to be a Future research efforts should explore the link between stress and group processes and how 25 they interact to influence team functioning and performance (cf. Levi, 2013; Franz, 2012 to extend the assessment of individual-level resilience to the team-level).
19
Practical Implications
20
The findings of this study revealed five main psychosocial processes, underpinning When developing excellence in teams, practitioners should consider utilizing the 25 framework proposed by Kleinert et al. (2012) . Specifically, they suggest that three situational 1 components determine the procedure, approach, and trust building when working with teams: 2 the sport psychologist himself or herself, the given tasks and demands, and the social and as a proactive approach to managing stressors and as part of a team's long-term development 10 rather than a short-term plan to address a crisis. Third, the social and organizational structure 11 will influence the intervention approach, the method of gaining credibility and trust, and the 12 decisions made (cf. Fletcher & Wagstaff, 2009 ). Importantly, when developing team 13 resilience, it may be easier for a sport psychologist to be accepted when, in team philosophy 14 and style, the practitioner has a recognized place in the team (e.g., because he or she has 15 already worked with the team during the season).
16
Concluding Remarks
17
This study's findings revealed five main team resilience processes based on a case- withstand stressors in the pursuit of optimal sport performance. The importance of sport 23 teams being able to manage adversity over time is portrayed through the following quote by 24 England's former rugby union Head Coach, Clive Woodward: "Our success has not been a 25 continual series of victories. We have had a number of devastating setbacks; how these are 1 handled is the mark of a great team . . . It has been against all odds, but winning does not 2 happen in a straight line" (Woodward, 2004, xiii) . To achieve success at the highest levels of 3 elite sport, the cultivation of team resilience processes appear to be pivotal over time in 4 protecting teams from negative consequences that may be encountered along the pathway to 5 sporting excellence.
